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PROVINCE OF THE EASTERN CAPE

DEPARTMENT OF ECONOMIC DEVELOPMENT AND ENVIRONMENTAL AFFAIRS

BUSINESS PLAN 

FOR THE PREPARATION OF PROJECT PROPOSALS SEEKING SUPPORT UNDER DEDEA MUNICIPAL LED SUPPORT GRANT FUND
2009-2010 Financial Year

PART 1:
PROJECT INFORMATION

1.1 Name of Project:  ………………………………………………………………………………………
1.2 Lead Institution/Company  …………………………………………………………………
(name and details of the lead applicant taking responsibility for the overall management of the project)
1.3 Contact Details:  
Postal Address:

Private Bag/ P.O. Box

……………….................




Name of Town
…………………………..




Postal Code


…………………………..

Physical Address:

Floor no. and name of building   ………………………......



Street no. and name

…………………………..



Name of city/town

…………………………..



Postal code


…………………………..
     (In the case of a village, applicable postal address)




Phone no.

   0….…………………………

                                                
Fax no.


   0….…………………………





Cell no.

 
   ………………………….



   




E-mail address                   ………………………………




1.4  Location of Project:
1.4.1 District Municipality:
Name and contact details of Municipal Manager 
1.4.2 Local Municipality:
Name and contact details of Municipal Manager 

1.4.3 Ward(s): 
1.7 
      Project Description:
	Provide a brief description of the project – its overall goal and purpose – nature of main activity/activities



1.7.1
Project Objectives:
	Outline the objectives of the project – and its relevance to one or more of the objectives of the DEDEA Municipal LED Support Grant Fund? (see Goals and Objectives - page 11 – Local Economic Development Funding Criteria.
How does the proposed project relate to the local IDP and LED strategy? 

What local needs is it trying to address? 

Have other alternative opportunities for generating economic activity or creating jobs locally been considered? If so which? How does this proposal compare in terms of potential impact on local economy and increased local opportunities? If not, why? 
How does the project contribute to the transformation of the local economy?




1.7.2 
Specific Target Groups:

	Describe the specific target groups of the project – eg socio-economic, gender, age group, special needs, geographic 
What relationship (if any) does the project proposer have with the target group(s)?




1. 8

Project Partners

	Names and details of all project partners (where appropriate)
What are the roles of each partner in the project?

Please provide a signed statement of agreement of roles and stakeholding of each of the partners to the project. 



1.9      
Key results areas of the Project:

	Provide details of the key results areas for each of the key phases during the implementation of the project
Project start-up (eg. Team established, key procurement milestones, feasibility study etc) 
Implementation (key phases linked to outputs over project life – eg product development, production commenced, skills training including management, markets identified and secured, clusters developed, etc)
End result        (eg jobs created, previously marginalised groups into economy, employability increased, skills levels increased, new sources of jobs and economic opportunity)


	


1.10   
Operational Plan

	Key Results Area (as above)
	Outputs/deliverables
	Activity 
	Time-Frame

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


1.11 Risks and Assumptions 

	Describe the key assumptions upon which project is based – eg demand, market outlets, technical assistance from funder, community support for project etc.
State key risks to be taken into account – and describe how these will be addressed – eg market changes in demand, delays in procurement, turnover in skilled personnel, political changes etc



1.12
Impact Foreseen:


1.13.1

1.13.2

1.13.3

1.13
Feasibility Study 
	Do Has a feasibility study been done? YES………….NO…………

(If yes, please attach copy thereof)

Summary result of Feasibility Study
If not, will a feasibility study be carried out as part of project? 
How How will the project ensure continuation of project services, if required by the beneficiaries, after grantgrant support has been phased out?  
How How will future recurrent costs be covered?  
WhaWhat factors have been built into the project to ensure sustainability of the project?



1.13
  Institutional Arrangements and Management Strategy: 
	Description of the management arrangements for project implementation 

Project Board (if appropriate) – membership 

Project management (day-to-day management)
 

(Name and contact details of the person responsible)
Team structure – roles and responsibilities

Support structures including skills training arrangements and anticipated technical assistance
Reporting arrangements – monthly progress reports to be submitted to DEDEA Regional Office and to Municipality. 


1.15
      Financial Management and Monitoring:

	Describe mechanisms for managing, monitoring and reporting expenditure (include cash flow projection)
Managing expenditures
 




1.16
  Procurement of services: 
	Describe mechanism for appointment of service providers (only in situations where additional skills, time and expertise may be required over and above management arrangements described above). This should be linked to the key results areas and related activities
. 
Describe how any approved service provider input to the project will be managed and supervised. 




1.17       Ownership and Entitlement Details:

	Please provide information regarding project assets including land ownership
Should also include details of planning (and land use) permission where necessary.



1.18   Project Communication and Coordination

How will the project maintain communication with the various stakeholders (eg funders, municipality, project partners, service providers, community).  
Name of contact person from institution responsible for communication and coordination. 
1.19
Marketing Strategy (where applicable)
What markets have been explored and/or secured for the project?
What plans are underway to access new markets?  
What is the time frame to secure new markets? – how do these relate to the proposed project timeframe?
PART 2:  FINANCIAL INFORMATION
2.1
Total Project Costs 

	Total Grant Allocation Requested
	Other Resources Financial Contribution from other sources (specify)
	Total Project Costs

	
	
	

	
	
	


2.2
Total Allocation Requested (R’000)
Annual Allocation (where business plan justifies project duration exceeding 12 months)
	Year 1 (2009/10 FY)
	Year 2 (2010/11 FY)
	Year 3 (2011/12 FY) 

	
	If appropriate
	If appropriate


2.3
Analysis of Projected Expenditure for 2009/10 Financial Year (R’000)
	Total Request 
	Quarter 1 
	Quarter 2 
	Quarter 3 
	Quarter 4 

	
	
	
	
	


2.4
Budget/Expenditure by main area of project activity. This should be related to section 1.10. The expenditure plan should be linked to the main activities linked to the essential results areas. Up to 15% (max) of the grant may be allocated to project running costs (eg wages, telephones, transport, electricity, office space – these should be specified separately)   
	Activity
	Breakdown of Planned Expenditure (R’000)

	
	Year 1 (2009/10 FY)
	Year 2 (2010/11 FY)
	Year 3 (2011/12 FY) 

	             
	DEDEA LED Grant 
	Other Sources 

If appropriate
	DEDEA LED Grant
If appropriate 
	Other Sources

If appropriate
	DEDEA LED Grant
If appropriate 
	Other Sources

If appropriate

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Project Running costs: detail separately
	
	
	
	
	
	


PART 3:  PROJECTED OUTPUTS, RESULTS AND IMPACT - PERFOMANCE
3.1 Employment Creation Projected
Details of jobs, employment opportunities expected to be created by the project
	
	Number of Part- and Full-Time People Employed
	Number of People from Targeted Beneficiary Group (Historically disadvantaged community)

	Type of Employment
	Part-time


	Full-time


	Total Persons 
	Long term Unemployed (more than 24months) 

	Women
	Youth (below 35)


	Disabled



	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


3.2 Training and Skills Projected 
Details of training partners? – eg FET College? Accredited provider? 
	

	Type of Training 
	Details of Training Partner
	Men 
	Women


	Youth (below 35)


	Disabled 



	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


3.3 Infrastructure (small-scale infrastructure and equipment necessary for development of economic activity) (if appropriate)
Infrastructure relevant for the project (and subsequent) activity only – ie linked only to project. (please specify)
Infrastructure which can support wider economic/enterprise and employment development. (please specify)
	Type of Asset


	Planned Expenditure 


	Description of Assets 
	Ownership of Assets 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3.4 Support for local enterprise development
Details of business and enterprise development work in the project (if appropriate):
	Business(es) created/supported (Smme, coop, micro-enterprise, self-employment) 

Sources of economic activity – sectors, new sources (social economy, culture&tradition, environment etc) 

	Description of support activity undertaken


	
	

	
	

	
	

	
	


 Community Development and Mobilisation.
Details of community development work supported by the project 
	Communities supported 


	Description of the support activity undertaken 

	
	

	
	

	
	

	
	

	
	


Local Municipal Support for and Oversight of the Project :

I ………………………………….. the …………………………………. (position in the local municipality)hereby confirm that having been duly authorised and instructed by …….………………………………Municipality, submit this application to the DEDEA for favourable consideration.  I also hereby declare that the funds applied for shall not be used for any purpose other than that stated in this application.

………………………

Municipal Manager

Date:  ________________

4.
Metro/District Municipal Support for and Oversight of the Project :
I ………………………………….. the …………………………………. (position in the municipality)hereby confirm that having been duly authorised and instructed by …….………………………………Municipality, submit this application to the DEDEA for favourable consideration.  I also hereby declare that the funds applied for shall not be used for any purpose other than that stated in this application.


………………………

Municipal Manager

Date:  ________________

(Report and Recommendations from District Selection Group) 

For DEDEA use only:
RECOMMENDATIONS FROM THE REGIONAL OFFICE
Comments:

 ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………
Regional Director
Date: 
DEDEA Head Office

RECOMMENDED/NOT RECOMMENDED
Comments:  …………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
_________________________________
Senior Manager:  LED

DATE:  ____________
RECOMMENDED/NOT RECOMMENDED

Comments :  …………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………
________________________________
GENERAL MANAGER: Economic Development

DATE:  _____________

RECOMMENDED/NOT RECOMMENDED
Comments:………………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
RECOMMENDED/NOT RECOMMENDED  - On what grounds is the CFO recommending or otherwise? I know the CFO has to be party to this approvals chain – but in what capacity? That the application, budget and financial plans meet overall public finance requirements and and terms of the MSGF???
________________________

CHIEF FINANCIAL OFFICER

DATE:___________________

Comments:  …………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………
RECOMMENDED/NOT RECOMMENDED

Comments:  …………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

__________________________​​​​​​​​​​​​​​​​​​​​​​​______________________________________________________________
HEAD OF DEPARTMENT: Department of Economic Development & Environmental Affairs

DATE:  _____________

APPROVED/NOT APPROVED
Comments:  …………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Hon MEC. P. Masualle: Department of Economic Development & Environmental Affairs

DATE:  _____________

Describe the expected impact that the project will have on the local economy – using one or more of the following broad areas of potential impact below: 





SMME’s, Co-operatives, micro-enterprises, self-employment created; (specify)


New sources of income generation; sustainable livelihoods; (specify)


Clusters promoted; links between enterprises and FET/HE; product/service innovation; (specify)


Jobs created – permanent, seasonal, duration of project, EPWP; (specify)


Training and skills acquired: training days, skills areas; qualifications; (specify)


Markets: new market outlets; cheaper access to markets; quality control and improvement of goods to market incl traditional products; new products and services; (specify);


Improved infrastructure for business – transport, energy, information and communications technology, water supply and waste management: (specify)





Describe how the project contributes to the LED strategy, the IDP (LM and DM), and the extent of co-operation and integration with local government initiatives and strategies� 














MUNICIPAL STAMP








MUNICIPAL STAMP








� curriculum vitae for project management team – demonstrating skills and qualifications submitted with project proposal.


� (this should be completed in consultation with the Municipality responsible for expenditure and procurement.)


� (this should be completed in consultation with the Municipality responsible for expenditure and procurement.)
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