Supply Chain Management
Mandate
To ensure that the department has and maintains an appropriate procurement system which is fair, equitable, transparent, competitive and cost effective as prescribed by the Constitution.

Legislative Framework
· The Constitution of The Republic of South Africa, 1996

· Public Finance Management Act, Act 1 of 1999

· PPPF Act, 2000 (Act No 5 of 2000) and its regulations.

· Broad Based Black Economic Empowerment Act (Act No 53 of 2003)

· National & Provincial Treasury Practice Notes

· National, Provincial Treasury and Departmental Circulars.

Pillars of Procurement
· Transparency – Procurement process must be open and each bidder be afforded  access to the same information.

· Equitability – All bidders shall be treated equally and must be given access to the same information.

· Competitiveness – All bidders be given opportunity to compete unless there are justifiable reasons.

· Fairness – All bidders dealt with fairly and without discrimination.

· Cost effectiveness – Department shall achieve value for money without compromising quality. 

Supply Chain Management Structures
· Supply Chain Management Unit

· Bid Specification Committee

· Bid Evaluation Committee

· Bid adjudication Committee

Elements of Supply Chain Management
· Demand Management – Ensures that resources required to support the strategic objectives are delivered at the correct time, at a right price at a right place.

· Acquisition Management – Deals with the decisions that have to be made in order to manage the acquisition process.

· Logistic management – Manages receipt of goods and inventory levels 

· Disposal Management – Identification of appropriate strategies relating to the manner in which items are to be disposed of and management of disposal process.

· Risk Management Compliance Monitoring – Determines whether Supply Chain processes are followed and desired objectives are achieved 

